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Over the past several years the role of the support 
worker has changed. As expectations from the people 
we serve (our clients), their parents and guardians as 
well as our funders, PDD (People with Developmental 
Disabilities - the provincial government department 
that provides funding for people with disabilities) 
change so does the role of support workers. 

Many factors such as PDD funding, person centered 
supports and individual choice, and parent and guard-
ian requests affect what support workers do in their job. 
Over the next several months we hope to explore the 
changing role of the support worker and the factors that 
affect that role.  

Our philosophy at ICE is to enhance the independence 
and quality of lives of the people who have chosen ICE 
as a service provider. We believe that the best approach 
to assist people in the community is by promoting an 
overall sense of self-worth, dignity and community 
contribution. 

How does a person choose ICE as a service provider?

When a person or their parent or guardian is looking 
for support they approach PDD to determine if they are 
eligible for funding. PDD determines how much and 
what type of support they can have. For some people 
this means living in a home with other people with dis-
abilities. For others it means living on their own and 

having a support worker come in for a few hours a 
week to help them with banking and groceries or any 
other tasks for which they need help. It could also mean 
that a person continues to live at home with their fami-
lies but receives support every day.

Then the person, with the help of their parent or guard-
ian, “shops” for the agency that can best support them. 
The family receives funding from PDD and pays the 
service provider from that funding. 

How does that affect the job of a support worker?

The funding a person receives determines the hours, 
rate of pay and general and specifi c job duties of a sup-
port person. There may be times when PDD adjusts 
funding which means that the support workers hours 
decrease. The support worker’s major job duties are to 
help enhance a person’s life and support them to pur-
sue their goals. 

The interaction with the support worker and the per-
son is essential in developing and maintaining a good 
working relationship. If a person is unhappy with the 
quality of service of an agency they can choose another 
agency. The support worker must get to know the per-
son and their family and understand how they can sup-
port the person.  We are fortunate at ICE to have many 
committed and dedicated staff that provide excellent 
support to the many people we support.

THE CHANGING ROLE OF THE SUPPORT WORKER

TIME SHEET 
HAND-IN

Hand-in day will be:

Tuesday, April 18, 2006 Tuesday, April 18, 2006 Tuesday
for all shifts worked between 

April 1st and 15th
and

Monday, May 1, 2006
for all shifts worked between 

April 16th and 30th

MEETINGS

Health & Safety 
Meeting

Thurs, April 20, 1:30 PM

Team Leader Meeting
TuesTuesT , April 11, 1:30 pm

We are entering the summer holi-
day season here at ICE, and due to 
such there will be many more shifts 
needing coverage.  Any employees 
looking for more shifts on a regu-
lar basis in the upcoming months 
should talk to a Booking coordina-
tor as soon as possible.  Team Lead-
ers and Team Coordinators, if you 

have worked with a great employee 
and would like that person to cover 
summer holidays in your program, 
call your Booking Coordinator and 
get them booked in for consistent 
summer coverage.  Let’s work to-
gether to make this summer holiday 
season a happy one!

HOLIDAY COVERAGETRAINING

PET Dates
April 10, 12, 13, 

  19, 20, 21

PBS (Positive 
Behaviour Supports)

 April 24, 9:30 am - 3:30pm
 Main Offi ce

Documentation Workshop
9am - 12pm

 ICE Offi ce

Upcoming 
Training in May
Applied Suicide Intervention
Self Mutilation
Person Centered Planning
CPI (Crisis 
Prevention Intervention)

Why our 
clients choose us!
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Virginia Pulyk is an ambitious, 
energetic woman who lives life 
to the fullest every day. This 
year she set many personal 
goals for herself at home and 
in the community to further her 
quality of life and she has suc-
ceeded in changing her life for 
the better!

Virginia is active in many dif-
ferent pursuits around the city. 
She keeps a busy daily sched-
ule. Virginia attends Excel Re-
sources one day a week and 
has been promoted into a pay-
ing job working in their store 
selling chips, candy and pop. 
Virginia loves to attend ACT 
dances on Thursdays and goes 
to church every Sunday. At 
church she is an active member 
of the congregation and volun-
teers at the different events they 
host. Virginia also enjoys more 

casual community involvement 
such as taking in events like the 
circus, just going bowling or for 
coffee with her roommates.

Last year Virginia bravely ad-
ventured on her fi rst camping 
experience to Camp HeHoHa.  
This June she is anticipating her 
return to camp with even more 
excitement as her sister will be 
attending with her.  She plans 
on taking lots of pictures of her 
adventures at camp: fi shing, 
boating, and enjoying campfi re 
sing-a-longs with her friends.

Virginia has been busy achiev-
ing her goals. One of these was 
a decision to take better care 
of herself. She began attend-
ing classes on nutrition to de-
velop healthier eating habits 
and outlined her own exercise 
regimen. Now, it is not uncom-
mon for Virginia to be seen out 

and about on daily walks in her 
neighborhood. The decision to 
live a healthier lifestyle has en-
abled Virginia to lose 41 lbs! An-
other goal that she has achieved 
relates to her desire to save 
money. Virginia contributes 
money every chance she has to 
an account and has developed a 
nice little “nest egg”. 

One last exciting detail is the 
fact that Virginia recently 
pierced her ears. All her life she 
wished to have her ears pierced, 
but until several months ago 
this dream was never realized. 
Now she fashionably shows off 
whatever pair of earrings she’s 
selected for the day in her trav-
els about town. She is an excel-
lent example to all of us about 
what can be achieved when you 
put your mind to it.

ACHIEVEMENT, MOTIVATION: AN EXAMPLE TO US ALL

Virginia’s Story

3.1 Evaluation of current injuries 
and near misses

Deb updated that there were 2 in-
vestigation report to review:

Situation 1: Staff slipped on a piece 
of cardboard at a client’s worksite 
and hit their head on a metal door-
frame, sustaining a concussion.

Committee recommended confi rm-
ing that the CSC has completed 
worksite assessment.

Situation 2: Client escalation, 
which resulted in staff member be-
ing pushed.

Committee recommended ensuring 
that the CSC reviews the Planned 
Procedure with all staff who work 
in home

3.2 Review and updates of a section 
of the Hazard Assessment Docu-
ment

Committee has started to re-review 
Hazard Assessment to ensure Haz-
ard Identifi cation Rating Table is 
accurate. 

Snow shoveling (seasonal) , Com-
mittee discussed that there are no 
changes to rating.  

Pets: Committee discussed this as 
two separate concerns and in both 
instances there are no changes to 
rating The fi rst related to staff al-
lergies and reactions. The second 
related to injuries that could be sus-
tained by pets.

Smoking: The committee recom-
mended that client pet information 
be included in Cview fi le for book-
ing purposes.   Committee dis-
cussed that there are no changes to 
rating, however recommended that 
smoking information be include in 

client Cview fi le for booking pur-
poses. 

3.3  Development of action plan 
for a section of the COR Audit 
recommendations.

Committee discussed COR ques-
tions and answers and evaluation 
write up on #3 Hazard Control.

Committee discussed that provid-
ing cell phones for all fi eld staff is 
not feasible.  Perhaps providing at 
administration level more practi-
cal.  Perhaps having a few phones 
that could be “signed out” was sug-
gested.

Committee discussed that it’s felt 
that as an agency we have become 
more aware of driving and safety 
concerns.  Cindy updated that a 
safe driving course has been devel-
oped and will be offered to staff by 
training department soon.

Safety plans have been developed 

for clients related to transportation 
concerns and behaviors.  In some 
circumstances staff are not to pro-
vide any transportation, as their 
safety would be in jeopardy.

Committee has no knowledge of 
any programs that require the use 
of respirators in the Calgary re-
gion.

3.4 Environmental Quality Audit

Random Inspection Audits 

All Homes are up to date (Marina). 

CSC’s are in the process complet-
ing their Random Inspections for 
this quarter. 

HEALTH AND SAFETY COMMITTEE MINUTES
March 16, 2006 • Calgary
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ICE employees are recruited and hired without dis-
crimination based on age, gender, sexual orientation, 
ethnicity, nationality, disability, or religion. An employee 
of ICE is considered to be anyone who is in receipt of 
wages paid to that person by the agency. This includes 
practicum/internship placements etc. and as such all 
policy and procedures apply. 
1. Vacant positions may be fi lled internally (i.e. from 

current staff members) or through open competition. 
All vacant positions are posted in the reception area 
and will remain posted until they are fi lled.

2. All candidates are required to submit a completed ap-
plication form and personal resume. Applications are 
reviewed and candidates interviewed to determine:

• educational preparation;
• applicable work experience;
• technical skills;
• ability to provide clients with necessary 

support requirements

3. Interviews will focus on the candidate’s qualifi cations 
for the job. Labour and Human Rights legislation 
will be observed at all times. Questions of a personal 
nature, not part of the requirements for the job, will 
not be asked.

4. Documentation will be gathered on each candidate 
(See Policy 3.1.2)

5. Candidates with appropriate qualifi cations will be in-
vited to attend a Pre-Employment Training Program 
at their own expense. Attendance is mandatory to be 
considered for employment. On completion of the 
program, candidates will be evaluated for: technical 
skill; communication skills; problem-solving skills; 
and decision-making skills. Those with positive as-
sessments will be assigned to a supervisor and to one 
or more of the following job categories:
• Home Care 
• Community Support and Intervention
• Residential and Community Support

6. Normally, all new employees are initially employed 
on an on-call basis.  These staff are considered to be 
casual staff. (see policy 3.1.4)

7. Staff positions are available within the Community 
Rehabilitation Unit (C.R.) that require an employee to 
work standard hours in accordance with a specifi ed 
schedule. These staff must attend the Pre-Employ-
ment Training Program. These employees may be 
exempt from the Home Care training component of 
the program if they will only be working within the 
C.R. Unit.  In addition to Pre-Employment Training 
C.R staff members will meet with their appropriate 
supervisor (Community Support Coordinator) and 
receive an orientation and complete their terms of 
employment.  The orientation will cover an overview 
of clients they will be working with, the documenta-
tion involved in their position, medication training, 
review of petty cash procedures and a review of their 
terms of employment.

8. Relatives of employees will be given equal opportuni-
ty to compete for all vacant positions. ICE will select 
the most appropriate person for the vacant position; 
no preference will be given to relatives of employees. 
Relatives will not be employed, promoted, or trans-
ferred where another relative would provide direct 
supervision or be responsible for the completion of 
their performance evaluations.  

9. Students (practicum/interns) must meet all the hiring 
requirements as set out for all    employees. They will 
participate in PET and provide all required documen-
tation (see Policy 3.2.1 Documentation For Employ-
ees). The student will receive a schedule to follow. An 
agreement will be signed between the student, their 
educational institution and ICE confi rming the terms 
of the agreement. The student will be regarded as an 
employee and is subject to complying with all ICE 
Policy and Procedure 

10. Anyone working frontline with ICE clients must be 
a paid employee, ICE does not provide volunteer 
opportunities 

Revised October 31, 2005 

3.1.1 HIRING PROCEDURES
How we fi nd 
our employees!

March 15, 2006 Incentive Thank-you Card Draw Winner 
(prize: Black & Decker Drill Set)

Margaret Irwin received a thank-you card from her client for being a 
great support staff. Awesome work Margaret!

Other Thank-you Cards Received
Shamim Virani received a thank-you card from another support staff 
and client for providing assistance with the cooking class. Shamim your 
work and efforts are very much appreciated!

Mary Manuel received a thank-you card from her supervisor for doing 
extra shifts in the home. Thank-you Mary for always willing to lend a 
hand. Great team work!!

Julian Hudson received a thank-you card from his supervisor for work-
ing extra hours in the home. Great support and effort Julian!

REMINDER TO ALL ICE SUPPORT 
STAFF AND ICE SUPERVISORS: 

This past month we did not have very many thank-you cards to enter 
into the draw. Please remember to acknowledge a front line support 
staff person who is doing a great job or going over and beyond in their 
work!  

I know we have a number of great support staff at ICE and I would like 
to thank you for the outstanding work you do each and every day. 

Marina Dobirstein, Community Rehabilitation Manager

Thank        You! Next ICE Incentive 

Thank-you Card Draw April 17, 2006
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FOOD SAFETY
Many cases of food poisoning can be prevented. Preventing 
food poison requires proper handling, storage and cooking 
of all food. Here are some basic safety tips that we should all 
practice, not only at work, but at home as well. 

Proper handling

• Before handling or preparing food, ensure that your hands 
are clean. Wash them under running water with soap. 

• Utensils, cutting boards, and other surfaces on which food 
is prepared must be cleaned and sanitized when handling 
different food items. Meat juice spills should be wiped up 
immediately with a proper cleaning solution. Ensure that 
the solution does not get into the food. 

• Use separate cutting boards for raw meat and vegetables. 
(ie. One board for all raw meat, and another board for 
cooked food and fruits and vegetables).

• Cutting boards should be cleaned in the dish washer or 
use hot soapy water.

• If you use sponge to do dishes, the sponges should be 
washed after each use with hot soapy water and should 
be replaced at least once every month (more often if fre-
quently used).

• All fruits and vegetables should be washed carefully
• Kitchen should be sanitized 

frequently.
• Always wash scissors or blades used to cut open food 

packages.

Storage of Food

• All previously cooked food must be stored in the fridge at 
a temp of 4°C or lower, but above freezing point. Left over 
should not be kept in the fridge for more than 2 to 3 days. 

• Store raw meats separately in different containers. 
• Any baked goods that contain custards, meats or vegeta-

bles, or frosting should be kept refrigerated. 
• All frozen food must be stored in the freezer. The tempera-

ture of the freezer must be below -18°C. 
• Frozen food should be defrosted in the fridge, microwave 

or in cold running water. 
• Ripe fruits should be stored in the fridge because they will 

mold and spoil quickly. 
• Most vegetables should be stored in the fridge
• All dried goods should be stored in the cupboard in a 

close/ airtight container. Cleaning solutions should never 
be stored with dried goods. 

Cooking food

• All meats must be cooked thoroughly. Use a food ther-
mometer to check if food is cooked.  Must meat thermom-
eter will indicate what is a safe temperature for each of the 
meats

• Don’t bring meat to room temperature before cooking.

Health Corner

When the signal for the Fire-
Drill was given, three gentle-
men arrived at the meeting 
place, while one ended up in the 
bathroom – he goes there at the 
begining of every event of life!

Missing him, his room-mate 
looking serious, suggested he 
should cross his legs and hop 
during the Fire Drill.

The Gentlemen then discussed 
Fire-Drill and decided amongst 
themselve to explain to their 
room-mate in their words the 
meeting spot safe-house. They 
explained everything better 
than staff had ever before.

OH & S FRONTLINE STORIES

Firedrill Fun!

WCB indicates that we are do-
ing well assisting injured work-
ers back to work through the 
use of modifi ed duties while 
their injury heals. This helps 
workers to avoid wage loss and 
helps management to get tasks 
done that normally may not get 
done as quickly. 
WCB suggests that we work on 
reducing the number of  work-
place injuries. We will be work-
ing on this in two ways.   Every 
workplace accident and “near 
miss” must be investigated to 
learn the root cause to make any 
changes necessary to prevent a 
similar accident. Don’t be sur-
prised when we call.  The second 
way to reduce the number of in-
juries is to identify workplace 
hazards before the accident 
happens to prevent them from 
occurring.  The hazards in each 
worksite must be identifi ed and 
your help is needed as we work 
through each worksite.

INJURY REDUCTION FOCUS, 2006

Making the 
work place safer 
for everyone!
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About this standard …
Staff need to be aware of the legal rights of individuals, 
as they apply to the individual’s daily life. These are 
the same rights that Canadian citizens enjoy, and are 
described in various pieces of legislation, such as the 
Canadian Charter of Rights and Freedoms, the Alberta 
Human Rights, Citizenship and Multiculturalism Act, 
and the Freedom of Information and Protection of 
Privacy Act.
In addition to legal rights, individuals have human 
rights as service consumers. These are often found in 
rights statements adopted by the service provider. 
The service provider must assist individuals to become 
aware of their rights, as well as their responsibili-
ties, and the potential impact of their behavior on the 
people around them. Where individuals” rights are 
infringed upon, it is the service provider’s responsibil-
ity to support them to rectify the situation.
The service provider must educate support staff on the 
rights of individuals and how to support them so those 
rights are upheld. Staff supporting individuals, need 

to understand that whenever an individual’s rights are 
denied, limited or restricted, the individual has a right 
to due and the guidelines identifi ed in Standards 30, 
31, 32 and Appendix III do apply. They must be aware 
that the unregulated restriction of an individual’s 
rights is considered to be abuse.
Key indicators include...
• Staff are aware of the individual’s legal rights.
• Staff support the individual in exercising his/her 

rights e.g., voting, religion, culture, etc. to the de-
gree that he or she desires,

• Staff support the individual’s legal right to be free 
from discrimination based on culture, religion, lan-
guage, gender, etc., as well as discrimination based 
on physical or mental disability.

• Staff are aware of the individual’s rights as an indi-
vidual receiving service.

• The service provider has an appropriate strategy to 
teach the individual about his rights and responsi-
bilities, and the rights of others.

CET STANDARDS: CET STANDARD 17

Individuals’ 
rights are upheld
(This Quality of Service 
Standard # 17 
compliments the Quality of 
Life Standard # 5)

These are the draft versions of a new Mission Statement 
and Objectives to inspire you!
Our Mission 
 To support people in discovering, pursuing, and maintaining val-

ued roles in their lives and in their communities.  To be a leading 
organization, employing skilled and dedicated people. 

Our Objectives 
Choice
 To support people in a way that acknowledges the person as the 

center of their own lives.  Our employees will achieve this by 
assisting people to discovering preferences, honoring choices and 
providing opportunities for connecting to valued roles.

Flexible Service
 To accept people into service regardless of disability, and be fl ex-

ible and responsive to their individual support needs.
Communication
 To have effective information processes to ensure that our em-

ployees have the right information and knowledge to provide 
high quality service, and to ensure that our stakeholders can make 
informed decisions about the service they want to receive.

Employee Support
 To support and supervise our employees to enable them to 

achieve the best from themselves, and contribute based on their 
individual skills and talents.  Employees will understand what is 
expected of them and know that their commitment is crucial to 
providing excellent service.

Employee Training
 To train our employees to be leaders in their methods of support 

for people.
Increasing the Capacity of the Community
 To create and recognize opportunities to connect the people that 

we support to valued roles within their communities.

A vision statement is a short statement of not more than 
fi ve to ten words that paints a picture which identifi es 
direction and purpose of the agency. 

• It helps everyone in the agency focus on one common purpose.  
• It should describe what we want to see in the future and be positive 

and inspiring. 
• It is a guide for every business decision to ensure that all decisions 

are clearly aligned in pursuit of the vision
Some examples of visions statements
 Building Lives, Reaching Potential -  Rescare 
 We believe Kids Achieve - Edmonton Public School 

Board
 Putting Ability to work -  Employabiliteis
 Building new Tomorrows  - Transitions
 To enrich the lives of everyone in WestJet’s world 

by providing safe, friendly, affordable air travel. 
-  West Jet

Here’s an idea for a new vision statement for this company -

Supporting Choices for Successful Living.  

Can you come up with something better that explains this com-

pany in a way that makes you proud?  Submit your entries, atten-

tion Cindy, by April 30.  The winner will receive a 13” TV with 

Built-in DVD Player.

VISION STATEMENT CONTEST – WIN A 13” TV WITH A BUILT-IN DVD PLAYER!


